











DOMAIN 8:  System Effectiveness

Identified Community Needs:

* Community wide organization to focus attention on
city beautification and ongoing cleanup projects.

* Many city residents do not feel they have access to
needed community services.

* Residents are not well informed about services
and community resources that are available
within Huntington.

* There is a perception that local agencies and
organizations do not work well together with city
government in a coordinated manner to meet the
needs of the community.

Identified Community Assets

* Marshall University faculty and students.

* Good relationships and high levels of trust among
service providers.

» Existing collaborative groups and networks such as
the Cabell Family Resource Network, Inc., the Regional
Chamber of Commerce, Cabell-Huntington
Coalition for the Homeless, Inc., etc.

Survey Participants Say:
* People in Huntington are not well informed
about the array of community and economic and
human services and resourced available.
* Many residents do not have access to needed services.

Discussion Groups Say:

* A non-profit organization is needed to focus upon
community beautification and sustain efforts to
improve the appearance of the city.

* An on-going cross systems umbrella organization is
needed to support community development.

* Business and economic development resources at
Marshall University should be better connected to
the city.

e The Forensic Science Department at Marshall should

be more closely connected to the Huntington
Police Department.
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Vision for the
City of Huntington

e Community development in
Huntington is seen broadly and
the development system is well
connected across all aspects of
community life.

* Service providers and
organizations are well
integrated with local
development efforts.

e The human services system is
responsive to the needs of all
Huntington residents.

Sources: Community Discussions, Community

Survey, Local Capacity Assessment, and Related
Data Review

Only 22.6% of survey
respondents indicated

they believe local agencies,
community organizations,
and city government work
together well to improve the
quality of life in Huntington.
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CHART 10 - Citizen Involvement

Continuing Involvement with Create Huntington . . .
g ¢ Review of Previous Plans and Studies Says:

Help with Fund Raising Efforts * Prior plans and studies reviewed do not
E— address the system effectiveness domain.

Serve on a Committee

Volunteer to Help with Projects i

Capacity Assessment Says:

o P — ] * There are some organizations and structures
Want to Stay Informed of Progress — in place that encourage community service
0 20 40 60 80 100 systems to work together.
* Volunteerism is an area where

capacity exists.

GOALS8.1: COORDINATE PLANNING AND DEVELOPMENT AMONG BUSINESSES,
HEALTH AND HUMAN SERVICE PROVIDERS, GOVERNMENT, MARSHALL
UNIVERSITY, AND LOCAL NEIGHBORHOOD ASSOCIATIONS TO
IMPROVE THE QUALITY OF LIFE IN HUNTINGTON.

Recommended Strategies:

 Establish the Create Huntington Network in a way that promotes coordination of
planning and action to improve the quality of life in Huntington by forming eight
teams based on identified domains.

* Identify leadership and short term goals and strategies for attention by each
network team.

* Provide communication tools and a structure to assure that team goals and
strategies are communicated throughout the network.

* Continue to encourage citizen engagement and dialogue through structured
sessions such as “Chat-n-Chew” and communicate ideas generated throughout the
Create Huntington Network.

GOALS8.2: USE THE CREATE HUNTINGTON NETWORK TO MOVE TOWARD
CONTINUOUS INTEGRATION OF SERVICES, RESOURCES, AND
SUPPORTS WITHIN THE LOCAL COMMUNITY AND ECONOMIC
SYSTEM TO INCREASE EFFICIENCY AND EFFECTIVENESS.

Recommended Strategies:

e Direct each community team of the Create Huntington Network to regularly
explore opportunities for integration including organizational mergers and strategic
alliances, shared administration and staff, blended or pooled funding, integrated
communication processes and technology systems, information sharing, etc.
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Encourage all organizations, companies, and systems in the community to explore meaningful
ways to integrate their efforts to be better positioned to pursue their missions.

Explore opportunities for city government to more fully coordinate efforts with Marshall
University, Cabell County, and the tri-state region.

Share integration strategies, successes, challenges, and opportunities with other teams in the
Create Huntington Network on an on-going basis.

Highlight successful outcomes of integration efforts regularly for celebration purposes and to
promote continuous learning.
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Sources of Data

Planning Team session summaries

Discussion Groups and Clip and Return Summary and Observations
Discussion group verbatim responses

Summary of Results and Findings from the Community Survey

Verbatim responses to open ended survey questions

Review of Previous Plans and Studies — Summary of Priorities and Findings

City of Huntington West Virginia — A Community Profile of Current Conditions and L.ocal Capacity
Community Capacity in the City of Huntington West Virginia — Report of Survey Findings

Collected from Create Huntington Participants
Secondary Data Sets Including:

2000 Census — U.S. Bureau of the Census

2006 American Communities Survey — U.S. Bureau of the Census
Quarterly Workforce Indicators — U.S. Bureau of the Census

2005 Behavioral Risk Factors Survey — WV Bureau for Public Health
2005 Vital Statistics - WV Bureau for Public Health

2006 Uniform Crime Report — Federal Bureau of Investigation

© © © © © o ©

Various tables and data sets compiled by the U.S. Department of Commerce,
Bureau for Economic Analysis
Wikipedia On Line Encyclopedia

ellective

Collective Impact, LL.C consulting team:
Bruce E. Decker, Owner/Principal, Collective Impact, LLC
Leslie S. Stone, Owner, Stone Strategies, LLC
Steven B. Heasley, Owner, Heasley Consulting
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“Jewel City” Contest Winners

PHOEBE RANDOLPH

Huntington’s nickname “The Jewel City” came from the river men who
worked on the early riverboats that traveled along the Ohio River. They called
Huntington this because of its bright lights and tall buildings that made it
shine like a jewel as they approached in the night.

I believe we can recreate this image of our city by redeveloping our riverfront
parks into safe, beautiful, and inspirational places for recreation, entertainment
and enjoyment. By placing a series of brightly colored lights that shine down

on the water on each of our main bridges, (the Sixth Street Bridge and the 3 1st
Street Bridge), we can create a beautiful and memorable experience for those
traveling by car, boat, or just relaxing on the riverfront. Using light to define the
image of our city also means that we can address the issue of safety and security
while adding an aesthetic feature to the downtown area.

Matt WHITE

Having lived in Huntington my whole life (29 years), I have never heard

the term “Jewel City”. I asked several other lifelong Huntington residents
and got the same blank stare. So, it sounds like the city of Huntington needs
to embark on a marketing campaign. Others I interviewed are curious and
would like to hear all of the stories behind this intriguing name, not just one
story. I'm sure there is a history, a series of events, geography, or just plain
timing...that lead this community to coin the phrase “Jewel City”.

This is a turning point for the city of Huntington. Let’s recognize the
accomplishments of our past and at the same time create our own
opportunities. Let’s embark on a marketing campaign. Create Huntington is
lying the foundation, but 50 people attending a meeting is just a fraction of
the opinions out there. We are watching as Create Huntington tries to unite
our community in ways many of us have never seen. The people attending the
Create Huntington meetings are the leaders of this town. I challenge them to
do more than create a vision for the city. I challenge them to reach out to as
many people as they possibly can, so everyone’s vision may be realized.

Photo Credits: C. Richard Cobb, Sr., Collective Impact, LLC, Mountainside Media, Inc., Robin Howell, United Way of the River Cities, Inc.
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